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What is Conflict?

Friction or 
opposition 
resulting from 
actual or 
perceived 
differences or 
incompatibilities



Feelings That 
Cause Conflict

• Anger

• Sadness

• Disappointment

• Embarrassment

• Frustration

• Dissatisfaction



Additional Causes of Conflict

•Membership Intake

•Financial Assessments

•Unsisterly Behavior

•Lack of Officer 
Transitions

•Elections



Scenario #1
“There’s A Fungus Among Us”



•Lack of Participation

•Lack of Engagement

•Decline in Morale

•Sorors leaving the chapter or becoming 

inactive

•Reduction in service to the community

The True Cost of Conflict



Conflict Management is the practice of 

recognizing and dealing with disputes in a 

rational, balanced and effective way. 

Conflict management usually involves effective 

communication, problem resolving abilities 

and negotiating skills to restore the focus to the 

sorority’s overall goals.

Conflict Management



Seven Keys to 
Conflict Resolution

Conflict Resolution is 
the intervention aimed 
at alleviating or 
eliminating discord 
through conciliation.

Here are seven keys 
to conflict resolution.



1. Identify the Root 
of the Problem

The first step 
to resolving 
conflict is 
learning to 
identify 
the root of the 
problem.



2. Never Assume

When chapter members 
or a Soror relay new 
information to another, 
organizational 
knowledge can easily fall 
through the cracks. 



3. Be the Best Communicator

As the leader of a chapter, you need to set the 
example for clear, concise communication.

CLEAR
CONCISE



The number one 

mistake leaders 

and members 

make when 

dealing with 

conflict is to 

avoid it.

4. Anticipate Conflict

PROACTIVE

PREDICTIVE

PRACTICED

PREPARED



While avoiding a conflict is usually the wrong 

tactic, sometimes it’s appropriate for a leader 

to purposefully not engage in a petty conflict, 

or one that’s not affecting the chapter 

environment.

It’s essential to pick and choose battles. If 

you’re unsure about the nature of a certain 

issue, the involved parties will generally open 

up communication with you if it’s a genuine 

problem.

5. Be Strategic



6. Don’t Be Afraid 
To Ask For Help

Most leaders 
agree that 
conflict 
management 
is difficult. 



7. Listen

Every conflict a leader can 
resolve is a chance for a 
chapter to grow. While 
disarming conflict is 
largely up to the leader, 
the entire chapter can 
benefit from listening to 
different sides of an 
argument with an open 
mind. 



Scenario #2
“Fundraising Budget for 2020”



Perspective – try to understand 

Engage and Empathize 

Acknowledge feelings and needs

Resist involving other sorors in the conflict

Listen actively and watch your nonverbal 

language

Suggest ways you can move forward

PEARLS of Conflict Resolution



• Soror Ivy does not attend meetings or does not pay 

attention and constantly and consistently disrupts 

meetings with questions that have been addressed 

• Elected officers, appointed chairman and chapter 

members who do not fulfill their position

• The interpersonal conflict that spills over into the 

chapter

• A soror that is constantly doing everybody's job but 

their own

• A soror who can not let go of her previous office

Conflict Challenges



• The negative soror, “I don’t think this is going to 

work”.

• The competitor.  The soror who puts her wants and 

desire above the needs of the chapter

• The undermining soror, “I will make them feel guilt 

or blame”.

• The soror who stalls and does not do what they say 

they are going to do

• The soror who overextends and does not ask for help 

promptly

Conflict Challenges



Conflict Solutions

• Transparency

• Fix your face

• Provide concise and 
precise answers

• If you don’t know find 
out and let the body 
know when you will 
address the issue

• Keep open dialogue

• Control the chaos and 
confusion



• When making a decision put the chapter’s needs 
first

• Do what you say you are going to do

• Encourage your members to work together and 
ask for help early

• Starting at the transition meeting let your 
expectations be known
• Establish a good relationship with an 

advisory committee
• Schedule the transition meeting early so that 

all can attend
• Encourage all elected officers and 

appointed positions to do the items 
listed in their perspective job title 



Successful Conflict Resolutions



Questions?
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